CHAIRMAN'S CALL FOR CHANGE

| will resign with immediate effect ........... Chairman L E Kingston.......... All members of
the Chinese Community are urged to read this message.

Never a Committee meeting goes by or a social function that I attend that | am informed of some complaint or
criticism levelled against Hong Ning or to me personally. And these so called complaints are always relayed
anonymously either through a relative, a resident at Hong Ning, a good friend or fellow committee member of
another association or somebody in the Chinese community, but never for some reason are names mentioned.

Well, I've finally had enough !! People with genuine and sincere complaints must either contact the
Hong Ning Committee or any of its members as listed or please shut up ! Hong Ning is operated as
best we can as a business and not as a circus.

To say that | do not take these comments seriously or feel any emotion or concern or that | am not effected by all
this rumour mongering and hearsay, is a total understatement to say the least. | am now serving my 11th year as
chairman of the Hong Ning Management Committee and have certainly had my ups and downs. | have taken on
the job as passionately, sincerely and can say without doubt that | have enjoyed my commitment and dedication to
Hong Ning on just about every task at hand to my best ability. Nothing less but hopefully more. But it now
seems that there are others who are far more committed, more qualified, more sincere, more dynamic and maybe
even more honest and intelligent who can lead Hong Ning.  We really need people like you. Do not remain
anonymous or stay behind the mask and still continue to throw out unfounded accusations or spread rumours.
You are the type of person we need at Hong Ning. | say have the courage of your convictions and step forward. |
have always encouraged constructive criticism and dialogue and actually thrive on it. That’s just me. Time for
change!

I maintained way back in April 1997 at the emergency meeting ( | arranged due to the deteriorating situation at
HN - do we need reminding ) that the Hong Ning Chairperson elected should stand for 3 to 4 years. | have never
ever made the chairmanship role at Hong Ning my own personal possession and on the contrary encouraged
others to take over the reigns many times. As close as 19 July 2008 at the HN Management Committee meeting
I in fact raised and highlighted the very fact that HN needs to put in place a plan of succession for Executive
members, key Staff positions and Committee members. This is normal business practice and promotes maturity,
continuity and confidence in Hong Ning operating successfully on all fronts. This comes close on what my
message is all about.

I still even to this day have to entertain comments and disagreement on various matters including rumours on a
range of matters concerning Hong Ning, for example:  Why is Hong Ning spending such a lot of money on
expansion of the Frail Care unit and in previous years to the newly revamped dining room, some resident’s rooms
and modern kitchen, If HN should sell the Home will it recoup all that has been spent on renovations, repairs
and maintenance and expansion? Why does Hong Ning stay in Belgravia which many consider to be a very seedy
and insecure area of Johannesburg? = Why does HN not link itself to a community centre? Why do some
residents not pay any residential fees or less than others? We hear that HN subsidises some residents who
cannot afford to pay and further we hear of some big write-offs of resident’s bad debts and How does HN run
as a business as we hear the Home operates at a loss due to mismanagement, Residents are served insufficient
food helpings and finally What does Hong Ning do with all the donations and funds raised? There may be other
comments that | as chairman am not aware of.

If any members of the community requires any information to the above, kindly enquire in writing stating your full
contact details and complaint or enquiry. Forward your letter by email to the Chairman and Treasurer with your
complaint to both addresses at chairman@hongning.org.za and to treasurer@hongning.org.za. You may also
attend the monthly management committee meetings which have always been held open to concerned members.



mailto:chairman@hongning.org.za
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Better still join the committee and make a difference. What better way to channel your energy for the benefit of
Hong Ning Chinese Aged Home.

The challenge is set: to all who read and pass on this message: If there is a query or complaint based
on any of the above or other matters kindly come forward and address the management committee -
because that is the most brave and courteous Chinese manner to do things - and will assure you that |
will resign with immediate effect should it prove that | as chairman of the management committee
have not carried out my proper duties or performed in such a way that is detrimental to Hong Ning.
The community has from now until the 7 September 2008 to lodge any complaints which will be
handled at the 18 October 08 Management Committee Meeting. You are most welcome to attend.

“ 1 love how there has been serious criticism of what 1’ve done.
It feels like something has been provoked.
My job isn’t to pass judgement, but to make sense of a life. “
Courtesy — Mark Gevisser - Journalist

Laurence Kingston

Chairman HN Management Committee 2008/09
21 July 2008
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